	John L. Bunting

	(949) 584-5179
	

	bunting@jlbunting.com
	Phoenix, AZ



EDUCATION
	Bachelors of Science – Communications Technology
	May 2006

	University of Utah
	Salt Lake City, Utah



EXECUTIVE SUMMARY
· Six years of project management and over ten years of computer industry experience
· Applied Agile, SCRUM, Waterfall & SDLC project management methodologies
· Microsoft Project 2003 Level 1 & 2 certified, trained on MicroStrategy BI tools, trained on DevTest & DevTrack
· Member of PMI; expected PMP certification November 2011
· Working knowledge of software, database and network elements, i.e. Oracle, .NET, C#, SQL, ETL, MySQL, FLEX, HTML, Flash, PHP, XML, J2EE, ISP, DSL, Java, WAP, VM, ILEC, IBM AS/400, Amazon EC2

PROFESSIONAL EXPERIENCE
	Associate Director of Project Management
	October 2011 – Present

	Ethology, Inc.
	Scottsdale, Arizona


Director of project management and assistant manager of the web development team at Ethology, Inc. Lead a team that delivers web development products and services to Ethology clients. 
· Responsible for project/program prioritization; including quarterly and fiscal year planning
· Manage all aspects of external contractors; budgets, contracts, assignments, sourcing
· Supervise project managers that are direct reports; risk management, work prioritization, best practices and yearly reviews
· Responsible for helping manage wed development team; budgets, resourcing, technology selection
· Work directly with clients on project scope, budget and timelines
· Interactive with clients by pushing back on out of scope requests, requesting more budget when needed and resolving concerns with development

	Development Manager
	August 2009 – September 2011

	Electronic Arts, Inc. (EA)
	Playa Vista, California


Manage infrastructure, data warehousing, business intelligence/analytics and internal tools projects/programs within the Central Technology Group of EA Mobile. Lead cross-functional teams in 7 different studios across 6 different countries. Support the needs of QA, Production, Publishing, Marketing and Sales. Interact with VP and C-Level executives on a daily basis to ensure delivery of products and services.
· Responsible for project/program prioritization; including quarterly and fiscal year planning
· Work with direct reports on risk management, work prioritization, best practices and yearly reviews  
· Responsible for supporting and expanding the EA Mobile infrastructure that runs key game titles
· Lead the implementation of business intelligence/analytics and help drive data reporting services 
· Conduct POCs and evaluate vendors technologies
· Negotiate vendor contracts and work with EA Procurement
· Improve resourcing visibility and deliverable predictability of DBA and IT groups

	Sr. Project Manager
	November 2007 – July 2009

	Pacific Technology Solutions
	Irvine, California


Led teams in developing and delivering custom enterprise level software applications for auto industry leaders; Hyundai, Honda, Suzuki, Mazda & Kia. Managed all aspects of projects including; scope, budgets, UAT testing and delivery. Handled budget items such as cost quotes (RFQ), proposals (RFP), monthly projections and invoicing.
· Delivered eLearning SCORM compliant LMS technology applications for Hyundai and Honda
· Delivered enterprise level FLEX web applications for Hyundai ($1.2MM) and Suzuki ($500K)
· Acted as the System Architect, Systems Analyst and Product Manager
· Led 4 project managers and managed the software engineering department
· Established PMO processes, roles, project documentation, PM tools and QA tools across the entire company

	Project Manager
	March 2006 – March 2007

	Datamark, Inc.
	Salt Lake City, Utah


Led cross-functional teams in designing, developing and delivering interactive SEO lead generating websites for eLearning clients, trade schools, universities and colleges. 
· Managed lead generation projects for half the firm’s clientele, including their largest client ($20MM)
· Built 100+ SEO interactive websites and launched over 50+ email campaigns to lead lists of 1,000-100K

	Project Coordinator
	February 2004 – December 2004

	Siemens AG 
	Salt Lake City, Utah


Managed part of a $2.5MM telecom project installing DSL, cable, radio, and satellite broadband ISP connections as well as Cisco wireless networks. Coordinated engineers, ISP installers and client facility managers in 27 states.
· Coordinated installations for 345 sites; completed ahead of schedule and under budget
· Negotiated vendor contracts; lowered per site construction costs up to 40%

	Project Team Member
	June 2002 – January 2004

	Teleperformance, USA
	Salt Lake City, Utah


Provided Broadband Tier 3 technical support for high priority Microsoft ISP customers. Resolved billing, ISP connection, CPE hardware and software issues.
